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Alignment Best PracticePrioritisation

Strategy

Understand
Brainstorm / Discovery 

- Understand & plan as-is and to-be state
- Marketing Taxonomy & Tracking alignment

Brainstorm 
Discovery
Interview

Prioritisation 
- Making sure the main project objectives are not derailed

Business & Technology Alignment 
- Making sure the required technology is available to support the 

business goals 

Best Practice 
- Our Recommendations 

Low Hanging Fruit
High strategic value - 
low complexity

Quick Wins
Low strategic value - 
low complexity

Roadmap
High strategic value - 
high complexity

Out of Scope
Low strategic value -
high complexity



Research

Alignment

Design

Develop

Evaluate / 
Signoff

Technical Design
- Integration Design & Specification to align system 

capabilities & data
- Setting up a foundation for future expansion & integration

Journey Plan & Wireframing

Design



Customise

Launch

Review

Review

Foundation

Build , Review and Test

- Finding out issues upfront before it is too late, having review 
checkpoints to make sure the deliverables are aligned to intended 
outcomes & business goals.

- Making sure the layouts and designs of communications are align 
with brand image.

- Making adjustments in an agile & timely manner.

Build

Test



Review

Review

Launch & Execute Brief

Optimise

Build 

Reach EngagementImpact

Measure

Supplementing your team for greater success
- Helping you with your campaign execution maximizing your ROI in using 

Salesforce Platform & better adoption of the technology

Report & Optimize


